




YOUR LEADERS ARE BURNED OUT. YOUR PEOPLE ARE RESISTANT. 
AND THE SAME PLAYBOOK ISN’T CUTTING IT ANYMORE.

Leaders can’t afford to just “manage change.” They have to lead through it. Change Smarter is a 
high-impact, insight-packed keynote for leaders who are tired of pushing uphill and ready to build 
real, lasting momentum. With a powerful mix of compelling stories, actionable tools, and psycholo-
gy-backed strategies, Tony Chatman helps leaders stop reacting to change and start driving it.

Because when leaders know where to focus, how to communicate, and how to turn resistance into 
resilience, change becomes a launchpad, not a landmine.

Disruption is accelerating. The organizations that thrive aren’t the ones holding on to what used to 
work—they’re the ones whose leaders can inspire belief, activate buy-in, and move people forward 
through uncertainty.

THAT’S WHERE THIS KEYNOTE COMES IN.

YOUR AUDIENCE WILL LEARN HOW TO:

IF YOUR PEOPLE ARE NAVIGATING CHANGE, THEY DON’T NEED THEORY. THEY NEED 
TRACTION. THEY NEED TOOLS.

STRATEGICALLY LEAD THROUGH 
THE UNCERTAINTY OF DISRUPTION

YOU’RE NOT HERE BECAUSE YOU NEED ANOTHER KEYNOTE.
YOU’RE HERE BECAUSE THINGS NEED TO SHIFT, FAST.

www.TonyChatman.com |  1.630.400.536

THEY NEED LEADERSHIP THAT LIGHTS THE WAY FORWARD.

You don’t just need more inspiration. You need traction.

FOCUS WHERE IT MATTERS MOST
Identify the people and pressure points that offer the highest return on effort and 
use them to spark real traction during times of change.

TURN RESISTANCE INTO RESILIENCE
Uncover the hidden drivers behind pushback and reframe challenges into opportuni-
ties for growth, buy-in, and stronger team dynamics.

COMMUNICATE TO MAKE CHANGE STICK
Leverage the most underused leadership tool to build trust, inspire ownership, and 
ensure that change doesn’t just happen it lasts.
 

WHY THIS KEYNOTE NOW

CHANGE SMARTER: 








